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ASHLEY COLLEGE INNOVATION POLICY  

 

AIMS  

This policy is built on; 

● simplicity for full engagement and success 

● the creation of an innovative curriculum which continually evolves as a result of 
stakeholder involvement. 

● following a common language for all 

● recognising the need for the varying abilities of staff to be aligned with training and 
development 

● an agreed pace which is carefully thought through to ensure its delivery is not hectic 
but structured to secure sustainability 

 

INTRODUCTION  

The Need for Innovation  

Innovation in teaching, learning and the curriculum at Ashley College can only take place if 

educational professionals are willing to embrace some fundamental structural changes to the 

student-teacher relationship.  When curriculum innovation or change is made in the classroom, 

it can enhance the social skills of students and focus on unique methods for teaching historical, 

technological, cultural or political lessons. An innovative lesson may encourage students to 

use online tools, multimedia software applications or outdoor learning approaches.  

An innovative curriculum relies on students to make discoveries with a teacher present to 

serve as a mentor or guide instead of taking the role of the expert who controls the learning. 

At Ashley College, we intend to use student projects as a route to encourage a personalised 

innovative discovery in each individual learner. This may include individual self-study activities 

or group activities that produce a final product, such as a newsletter, video, presentation or 

creative production. We believe curriculum innovation allows us to move away from the status 

quo and think outside of the box to reach all types of learners with individualised styles and 

needs, as this is what the students of Ashley College need. 

Through continuous professional development, we will ensure leaders learn how to create an 

organisational climate where others apply innovative thinking to solve problems and develop 

new approaches to teaching and student engagement.  

 

OUR CORE BELIEFS 

We believe all our students should achieve their maximum potential when provided with 

engaging learning opportunities.  

We believe parents expect excellence in educational experiences that will ensure their 

personalised goals become achievable.  

We believe our teachers will create a safe and engaging learning environment that fosters 

the success of each student.  
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We believe leaders establish a climate where everyone matters by creating a culture of pride 

freedom of thought and welcome innovation ideas. 

Lesson structure 

With the help of technology, and how we use the external and internal space within the 

college, we will ensure lessons no longer have to adhere to the ‘one size fits all’ approach 

characteristic of the traditional system. Our students stand to gain a lot from the 

personalised lessons and greater control over their own learning we have set in place. This 

will also allow our teachers and support staff to become freer to take on different roles, 

including mentor, coach and designer of projects that highlight the real-world relevance of 

subject material.  

Teaching outside the classroom 

Using our new outside learning space, innovative approaches to teaching will enable lessons 

to facilitate discussion, research and experimentation. Students will be free to tackle 

complex problems, working wherever they decide they need to be, not where they are told to 

be.   

Personalised Learning 

Digital technology should allow our teachers to keep track of students’ progress all the time 

without spending hours on marking – thereby creating unprecedented opportunities for 

personalised learning. The use of Haggerty Maths allows teachers and parents to track their 

child’s progress and intervene where appropriate to maximise progress. This is a basic 

instance of the potential for computers to help teachers personalise learning. At Ashley 

College, we intend to use project-based learning as more radical opportunity for 

personalisation; this will allow students to draw on their passions, skills, and interests in 

order to create work that is meaningful to them. In art students will be encouraged to 

incorporate into the themes their own passions, with help from their staff and peers. 

 

Digital 

Raising the access to technology into learning can be as simple as lowering an internet 

firewall to allow students to tap into resources on a scale and depth that no school library 

could ever match.  

Digital innovation in learning should be more than just about gathering information. Social 

networking sites can encourage peer-to peer learning and collaborative research. For 

example, secure chat, and parent-monitored email can help to strengthen the student-

parent-teacher relationship.  A newly established Ashley College Twitter account will provide 

an immediate audience for the schools’ work that goes far beyond their traditional audience 

of teachers and classmates.  

At Ashley College we will strive to ensure technology and pedagogy are inextricably linked, 

with staff allocating time to educate students on the use of technology in learning – 

developing skills such as assessing the credibility of sources and solving complex problems 

by utilising the appropriate research tools. The responsibility for choosing and using 

technologies will rest with the school, but students will be encouraged to explore platforms 

which they believe best showcases their learning – including creating project podcasts 

combining audio, text, images and video.  
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Projects / Lab approach 

Today, a growing number of young people are learning by carrying out projects that require 

them to carry out research across subject boundaries, create a professional quality product 

that demands multiple drafts, and publicly present their work to their peers, their parents and 

the wider world.  We will establish new partnerships and build on existing ones.  We believe 

it is also important for our staff to be given permission and the space to experiment and 

explore so that they experience learning in a way which optimises their creativity. 

Parents 

At Ashley College we believe involving parents in their child’s education is crucial if we are to 

maximise progress and achievement for each individual child. Our learning triangle, with the 

child, parent and school making up the three equal components ensures strong association 

between family involvement and student achievement. We recognise the need to work with 

parents, in a variety of ways, to help their children be the best they can be.  Strengthening 

relationships between schools, parents and the community enhances student engagement, 

behaviour and achievement, improves outcomes for families and builds social and cultural 

capital in our communities.  

Student Voice 

At Ashley College ‘student voice’ – that is, giving students the opportunity to have a say in 

issues that affect them and the learning on offer to them, is fundamental if we are to build an 

effective and sustainable innovation strategy. Ensuring we are valuing the concurrent 

learning every student brings to the college, guarantees we remain relevant with the rapid 

pace in which both 21st century technology and innovation is evolving. We are also mindful 

of the need to fill in the gaps in learning which may have been experienced by our students.  

We value the voice of our students and welcome their input.  

 

At Ashley College we aim to build the social and cultural capital for all our students.   

In order to do this, we need to; 

 

• Create groups and network opportunities for young people to be part of.  

• A non-academic focussed setting with social development at the heart of its ethos.  

• Ensure the curriculum needs to lend to student discussion not student voice. (voices 

 are not always heard) 

• Build opportunities for developing student leadership, transformational leadership 

 opportunities. 

• Embed a peer youth coaching approach across the key stages 

• Ensure lessons support the teaching of social capital  


